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Nascar Driver Lays Groundwork For Global VR’s Future Development

SAN JOSE, CA — Global VR is back in
the forefront of coin-op videogame manu-
facturers. After launching seven well-re-
ceived products this year, the company
achieved a record sales month in September
and is now in a backorder simaton. It ex-
pects o increase sales in November and De-
cember, according to chairman Jim DeRose.

After building momentum with its at-
tention-getting Alien deluxe cabinet in
2006, the company revved up this summer
with aggressive price cuts and a new qual-
ity control regime. This fall, Global VR
bid for leader-of-the-pack status with the
release of its acclaimed EA Sports Nascar
Racing simulator.

In October, DeRose used Nascar's trade
show debut to pull back the curtains on the
company itsell, offering a behind-the-
seenes ghimpse at how a hit game is creat-
ed — and how a once-floundering company
has been resuscitated.

In the process of reinventing the compa-
ny, DeRose said he hopes GVR can also
prove instrumental in helping restore
strength 1o the ULS, amusements industry
as a whole. “We are trying hard to breathe
new life into our industry through a strate-

gy that combines quality design with an

aggressive pricing posture,” he said,

The company has been unusually forth-

right about its game prices. The standard

r unrighl cabinet version

. of MNascar Racing, featur-

' ing a 32-in. LCD, should

be available from distrib-

utors for less than

l §6,000, officials said.

The deluxe sitdown unit,

"ff g E'-::_uurilng a 4hz-in. LCD, l-t.

: ° pnced in the range o

SMDEROS" 3850010 twn!mn'f-. The

full-motion version is available for less
than 520,000 to the operator.

Distributor Brad Brown of Worldwide
Video Entertainment (San Diego, CA)
hailed the game’s cost as “extremely attrac-
tive for any FEC owner, and in my opinion,
attractive for most of the street operator’s
better locations.” He specifically applaud-
ed the cabinet and hardware as “superb,”
while terming gameplay “very interesting”
and saying the result was strong earnings.

Brown called on operators to support
Gilobal VR's efforts to provide the compet-
itively priced products that have long been
requested. While hosting an October 4 na-
tionwide conference call with DeRose and
numerous operators, Brown urged the in-
dustry to “send a message o other manu-
facturers that they too can produce good,
less expensive games so operators can sur-
vive and thrive in this challenging econom-
ic environment,”

DeRose used the spotlight provided by
MNascar 10 point out GVR'Ss ongoing turn-
around. Since becoming chairman in April
of 2005, DeRose told operators during the
conference call, he has implemented dras-
lic, across-the-board changes,

Acknowledging that in the early 2000s
GVR was plagued by poor-quality games,
weak service support and extremely shaky
finances, he asserted that all three prob-
lems have been resolved and that today’s
Global VR “is a brand new company.” Ac-
cordingly, he urged operators to support
the firm “regardless of whatever past expe-
riences you might have had."

DeRose said that with support from
Gilobal VR's investors, Calim Private Equi-
ty LLC, the company has funded game de-
velopment to the tune of $5 million per
year in 2006 and 2007, and will do the
same in 2008 — totaling $15 million over
three years. Todays regime is “lean and
mean,” he said. **We're aggressively attack-
ing costs and expenses in all areas.”

This approach is also reflected in a new
pricing strategy on several products that
were instituted last summer, DeRose said.
*“We are determined to save money and pass
those savings on to the operator,” he said.
*“We have now achieved positive operating
income and GVR is fully self-funding”

The company’s beefed-up quality-con-
trol protocols began with using a new con-
tract manufacturer to reduce defect rates.
Next, the company significantly expanded
the size and hours of its customer service
team, led by director Dave Cantrelle, and
also added phone lines so that operators’
wail times are limited to a few minutes and
they can enjoy 24-7 customer care.

Quality checks are now rigorously ad-
ministered at many points dunng the man-
ufacturing process, under a quality assur-
ance team headed by Leo O, And the
“new” GYR does not hesitate to hold back
games if they 're not truly ready for launch,
executives said,

MNascar Racing provides a powerful case
in point for how the revamped operation is
achieving positive results in terms of qual-
ity games that cam strongly while cutting
costs for the manufacturer and operators
alike, said DeRose.

“We drove down cost of goods by nego-
tiating better prices on many components,
and we focused on more efficient develop-
ment,” he said, Nascar runs on a PC-based
Windows operating system that allows
GVR to develop high-quality games more
economically while lowering costs for up-
dates and upgrades. “We also established
lower distnbutor price points, which in
turns enabled distributors to offer lower
prices lo operators.”

The company is counting on increased
volume and reduced operating expenses to
protect its bottom line. *“We have generat-
ed strong demand for the game following
exhibitions at the London Preview, the
Enada Show in Rome and the AMOA
Show in Las Vegas,” DeRose said. “Do-
mestic reaction is very strong and and in-
ternational appeal is overwhelming.”

DeRose added that the company 15 “*ship-
ping games as fast as we can make them™
to Europe, Australia and the Middle East.

While using a PC-based system is part
of the MNascar game’s price sirategy,
DeRose ook pains to emphasize that
GVR's coin-op version of the title is not a
simple cut-and-paste porting of the home
game into an arcade cabinet,

GVR's Nascar team included vice-pres-
ident and executive producer John Ray, a
former Atari Corp. developer who was in-
strumental in that company’s hit series of
Rush driving games. The lead developer
was Chris Downed, who describes himself
asa “longtime Nascar fan who is thorough-
ly indoctrinated into the culture,”

To create Global VR's simulator, these
professionals creatively merged the soft-
ware engine from one EA Sports Nascar ti-
tle and the gameplay from another. They
also accelerated the lengthy consumer ver-
sion’s storyline to a supercharged three-
minute experience; simplified game
physics to accommodate casual players;
ensured the presence of challenging tracks
for more advanced players; turned up the
color (literally adding a more vivid
palette); and energized the pamplay
(bumping, tagging and spinouts are defi-
nitely a big part of the action).

The most competitive players will discov-
er an intricate strategy of drafting, drifling,
following and leading that can boost speed
at crucial moments and provide an equally
exciting challenge whether one is in the lead
or at the back of the pack. Both positions
have advantages and disadvantages; the
trick is to discover them and exploit them.

GVR believes Nascar Racings final result
provides the slam-bang type of driving expe-
rience that coin-op racing game alicionados
seem (o prefer, whether they're casual play-
ers or hardcore simulator enthusiasts.

The driving game also demonstrates
how GVR is applying its new quality-con-
trol regime to a specific product. PC reli-
ability has been enhanced through in-
creased cooling, reduced vibrations and
standardized motherboards and video
cards. These changes are being made on

all of GVR's games for flexibility and ease
of service, DeRose noted.

The Nascar game features a new
input/output card with better ESD (static),
The Immersion force feedback card also has
better static resistance and stronger drive cir-
cuitry. All units produced at Grand Products
in Chicago have metal gears on the motors
and improved steering belts to better ensure
toughness and reliability. GVR uses LCDs
on Nascar and all new games, because they
too are more reliable, officials said.

The company used the Nascar product
launch to announce a new one-year war-
ranty on all electrical components for all
new releases, which goes into effect the
date the customer recieves the game.

From funding to sophisticated game de-
velopment and from service to warranty
support, DeRose summarized: “Global VR
is committed to this industry, financially
strong, and here to stay™



